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EXECUTIVE SUMMARY

This deliverable presents a general overview of the CINDERELA project website and services offered
to stakeholders through this website. The website is an interactive environment providing access to
all aspects related to the project implementation and permits collaboration and active participation
in the CINDERELA methodology’s development.

The website is structured of three main parts:

e Part|: CINDERELA Digital Community dedicated to project promotion and dissemination;
e Partll: CinderOSS Area serving as an entrance to access the CinderOSS services;
e Partlll: Restricted access area dedicated to project’s partners only.

The project website is built with an open source Content Management System that allows an easy
and regular update. The system is easy to use and ensures different roles (i.e. dissemination and
community managers) and it is integrated with CINDERELA social media accounts.

The website contain basic information about the project itself and its workpackages, the consortium,
pilots that will be implemented during the project, events that will be organized, free dissemination
and training materials as well as services that will be developed during the project.

The restricted access area is used as a collaborative working space for developing the project.

Contact:

Mario Conci — Project Manager E-mail: mario.conci@opencontent.it
OpenContent Tel.: +39 0461 917 437

Via Galilei, 24 - 38122 Trento, Italy Cell: /

Keywords:

Website, Project Community, Communication, Dissemination, Newsletter
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MIN Minutes
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NGO Non-Governmental Organisation
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Opencontent Opencontent SCARL

OTH Other

PMT Project Management Team
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REG Regional
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1. INTRODUCTION

The purpose of this deliverable is to present a general overview of the CINDERELA project website
and services offered to stakeholders through this website.. The website will offer an interactive
environment providing access to all aspects related to the project implementation and will permit
collaboration and active participation in the CINDERELA methodology’s development. It will also
provide an overview of the objectives, partnerships and activities proposed within CINDERELA
project. The restricted access area will be used as a collaborative working space for developing the
project. It will offer also information about the latest news and features of the project.

2. THE CINDERELA PROJECT WEBSITE

The project website (Tab. 1) serves as a key tool for communication and dissemination supporting
the CINDERELA’s ecosystem. It will also have an important role as tool for open innovation and
knowledge management inside and outside the project. Therefore the website is structured of three
main parts:

e Part|: CINDERELA Digital Community dedicated to project promotion and dissemination;
e Partll: CinderOSS Area serving as an entrance to access the CinderOSS services;
e Partlll: Restricted access area dedicated to project’s partners only.

The project website is built with an open source Content Management System that allows an easy
and regular update. The system is easy to use and ensures different roles (i.e. dissemination and
community managers) and it is integrated with CINDERELA social media accounts. The project
website is linked with Google analytics allows to see visitors’ statistics, most viewed contents, and to
track systematically the request coming from visitors in the website. To provide better visibility and
positioning of the project website, some Search Engine Optimization strategies will be deployed
throughout the project and it will also be linked to other websites of relevant projects or thematic
portals as agreed in the Dissemination Plan (D 8.1).

Table 1: Website technical details.

Address: www.cinderela.eu
Contact email: info@cinderela.eu

Default language: English
eZ-Publish: open source enterprise PHP content management system
Contents can be managed and categorized based on specific tags and classes

This project has received funding from the European Union’s Horizon 2020
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2.1. Website’s content structure

Figure 1 depicts the structure of the CINDERELA project website.
- Cinderela

= The Project

— | About

—__ Consortium

__ Contact us

= E PI_LDTS

— . 3RM Extraction

— | SRM-based products

'_; Construction Demonstrators

= __: Cinderela Services

__E BIM Library

L9 CinderCEEM
"~ Cinder0sSs

—F

__ Project Results

— | Training materials
__ Newsletter

= _ Legal

— - —
— _, Privacy policy

— L Disclaimer

__ Legal notice

@ L] Restricted arsa

Figure 1: Structure of the website.
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2.2. Design of the website

2.2.1. Website’s main parts

CINDERELA website is divided into 3 main parts (see Fig. 2):

* Part I: CINDERELA Digital Community dedicated to project promotion and dissemination,
including general project description, presentation of project consortium, links to other
projects, as well as other relevant events, access to public project deliverables, training
materials, multimedia contents and dedicated social media accounts and other useful links.

* Partll: CinderQSS Area, serving as an access point to the CINDERELA services, such as:

* CinderCEBM section about the Business Model developed;

* BIM Library section, where it will be possible to search through the digital library
made available;

* CINDERELA Virtual Service Desk where it will be possible to collect and track
information requested by potential customers.

* Part Ill: Restricted access area accessible by project’s partners only and dedicated to the
exchange of project documents, reports, meeting minutes, and repository of confidential
deliverables.

Project Promotion
and dissemination,
consortium, links
to other projects,
events, media.

Access to and

Part 2 overall view of the
CinderOSS Area CinderOSS
services.
Part 3 Repository of

project documents

FEEmEEL A and useful reports

Figure 2: Website’s main parts.
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2.2.2. Design process and timeline

Figure 3 depicts the different phases of the design of the website. The website with the three main
parts: public area, restricted area and basic information about the CinderOSS services are ready and
online in August 2018 (M3). Regarding Part2 CinderOSS Area, further developments will be required
based on the activities of WP4 (starting November 2018, M6) getting to a first release in May 2020
(M24). In parallel, a constant update of contents of the whole website will be also carried on.

Community done
and populated with
default Project's
contents

Part 2
CinderOSS Area

Restricted Area
done and ready to
be used as
repository

Part 3
Restricted Area

Updating the restricted area with further
contents

M3>> M24 >> M48 >

Figure 3: Timeline of website design process.
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2.3. Part l: CINDERELA Digital Community

CINDERELA Digital Community is dedicated to project promotion and dissemination. The project’s
home page (Fig. 4) is a one-scroll page reporting information about the project, the Consortium,
subscription to the Newsletter, and Contact Info.

S
i\“ CINDERELA THEPROJECT  PILOTS  CINDERELA SERVICES NEWS  EVENTS CONTENTS  RESTRICTED AREA Q

New Circular Economy
Business Model for Mdra

Figure 4: Screenshot of the Home Page.

2.3.1. About

This section (Fig. 5) contains a description of the project and its work packages.

About

The EU-28 total waste generation in 2014 was 2598M tones,
the highest since 2004, 33.5% of which was from the
construction sector, being also one of the larger consumers
of inorganic raw materials. Construction activities are mainly
localized in urban areas where by 2050 about 86% of the

developed world is expected to live.

Read More

Figure 5: Screenshot of the “About” Section in the Home Page.
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2.3.2. Consortium

Partners of the consortium are represented by means of interactive panels including their logo and
link to an internal webpage with further information (Fig. 6).

UNIVERSITA
i COMMERCIALE LUIGI
BOCCONI

ZAVOD ZA = Reaxd More
GRADBENISTVO
SLOVENIJE (Coordinator)

Bussduy O3 July 078 - Lasd wall: | hunsey 29 Sugus)
2018

== Read More

ED €1
N aﬂpmﬂ'}sﬂf
N S ULT I NG

OPENCONTENT s.c.a.rl

BEXEL CONSULTING P S —
DOO BEOGRAD o

:_::-J:\::I'.":‘.u. 20T - Lasd well: Wettnssttay 08 = -
== Read More

Gomez Pardo  tecnalia J sz

FUNDACION BENEFICO-

DOCENTE GOMEZ- FUNDACION TECMALIA
PARDO RESEARCH & INNOWA
;:_...:-:x- £ Juby 018 - Lasd wélil: | bursdey 29 Augusl Tlo
== Read Mare o

= Reard More

Figure 6: Screenshot of the “Consortium” section.
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2.3.3. Newsletter

The Newsletter will be delivered to stakeholders via MailChimp service. They will be able to submit
their contact data (name, surname, company and e-mail address) by filling in the form in the Home
Page (Fig. 7). In addition, subscription to the Newsletter can be done also by filling in questionnaires
at various CINDERELA events upon their consent.

% Subscribe to our mailing list

< Subscribe

Figure 7: Newsletter subscription form on the Home Page.

By clicking on “Subscribe” visitors will be forwarded to the MailChimp form (as in Fig. 8), where they
will have the option to choose the language they would like to receive the newsletter, they will be
asked for privacy consent and will actually subscribe to the CINDERELA Newsletter.

Last Name

Company

Preferred Language

English

Contact Permissions

Please agree that you want to receive communication from the Cinderela Project

YES

Please choose an option

‘You can unsubscribe at any time by clicking the link in the footer of our emails. For information
about our privacy practices, please visit our website.

#*  information will be transferred to MailChimp for processing. Learm more about Ma@#Chimg's privacy practices
* g * here.

Subscribe to list

Figure 8: Newsletter subscription form by MailChimp.

- - - Wi use MalChimg as our marketing platform. By clicking below to subscribe, you acknowledge that your
—_
_J
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2.3.4. News

This section of the homepage displays the latest news with topics similar to the CINDERELA project
(Fig. 9). This section will be regularly updated with relevant news gathered together by all project

partners.

Last News

Trump’s potentially toxic
Green Buildings Could

effect on the solar

industry . Save Our Cities

T G e b Slum Development Using Thursday 05 July 2018
Zero Waste Concepts

The US solar industry is a bigger employer Thursday 05 July 2018 New buildings are rising with urban growth
Here's why that may be a good thing

than oil and gas extraction, but it fears
The rapid urbanization of the last century

disruption under a Trump presidency
caused more slum formations resulting in [ atici |

Figure 9: Screenshot of the “News” Section.

2.3.5. Contact Info and Social Network
The website is linked with the main social media: Linked-in, Twitter, Facebook and Instagram (Fig.

10).

Contact Info
—_ Dimia

T

P | Geolo
Gealoski [zavo:
_zavod |

Email Address: info@cinderela.eu

Address

Slovenian National Building and
Civil Engineering Institute -
Dimi¢eva ulica 12, SI 1000

Ljubljana, Slovenia

OJOLIOXO),

Figure 10: Screenshot of the “Contact Info” section.

| -I
Srednja
poklicna — | =

- L

e
T imetenkmma

g
3
Jud

l‘?%ﬁ'??_f;ka Ulica

Stakeholders can also get in contact with the project partners by sending a message using the
website’s contact form as as indicated in the Figure 11.
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Contact us

Please write us a message and leave your e-mail to be contacted

Sender name
Subject

Message

Email

Consent to Private [l | agree to my data being processed for contact purposes as described in
Person data Privacy Policy

processing

Figure 11: “Contact us” Form.

2.3.6. Pilots

This section is dedicated to the description of the main pilots that will be implemented during the
project. They are:

- SRM Extraction: Demo of extraction of phosphorus from municipal waste;
- SRM-based products: Production of SRM based construction products;
- Construction Demonstrators: Use of SRM materials.

This part of website is still ‘under construction’ because further details about the pilots will be
decided throughout the project.
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2.3.7. Events

Events can be displayed either via “Calendar” or “List” view (see Fig. 12). A search of specific events
can also be accomplished.

Events

August 2018 . Lst | »
27-08-2018 n x

Figure 12: Screenshot of “Events” section.

Each event can be described as in the Figure 13, with a title, picture, and information about when
and where it happens.

Meeting in Amsterdam

™ When
da 30/08/2018 a 31/08/2018

Q Where

© OpenStreetMap contributors

Getting there (2

Figure 13: Description of each Event.

2.3.8. Contents

This section collects materials that will be developed during the project and will be available for
download to all interested website visitors. These are:

- Public deliverables with a specific interest for CINDERELA’s community;
- Project’s newsletters;
- Training materials.

These contents will be created with the intent of engaging key stakeholders and to stimulate the
development of new policies and the non-commercial exploitation of project results. Training
materials in particular, will also be used in training programs and delivered by means of an e-learning
platform linked to the CINDERELA website.
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2.4. Partll: CINDERELA Services

This section describes the services that CINDERELA will provide to the stakeholders. It is envisaged as
a whole service supporting the CINDERELA Business Model (CinderCEBM) and ensuring its
environmental, social and economic feasibility. Implementation of the CinderOSS service depends on
the industrial partners who have an economic interest in the implementation of the CinderCEBM.

The activities for the development of the CinderQOSS Area will start in November 2018 (M6). For the
time being, this section will include a general description of the CINDERELA Business Model
(CinderCEBM), the CINDERELA One Stop Shop service (CinderOSS) and the BIM Library.

2.5. Part lll: Restricted Access Area

Restricted access area is accessible by
CINDERELA project partners only (Fig. 14).
Each project’s partner will receive personal
credentials for accessing the restricted
area.

Login

Remember me

Forgot your password?
Figure 14: Login to the Restricted Area.

This area is dedicated to the repository of project documents, meeting minutes, media, and
confidential deliverables, displayed as in Figure 15.

Restricted area

Meetings Deliverables

Tuesday 03 July 2018 Tuesday 03 July 2018

Read More Read More
Administration Media

Tuesday 03 July 2018 Tuesday 03 July 2018

Read More Read More

Work packages

Tuesday 03 July 2018

Rea Moro

Figure 15: Restricted Area main page.
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Project partners will be able to create and update contents by using a simple toolbar (Fig. 16).

m

Figure 16: Restricted Area content Toolbar.

Contents that can be created are: Deliverables, Minutes, Events, Articles (News), Administration
document, and Reports (general documents). They have approximately the same structure with
specific fields to fill in as depicted in Figure 17.

Edit New administration document Content in English (United Kingdom)

Main contents General informations

Name of the document

Description raragraph |~ B £ U x| | EE S EEEE9 &= 2l 2e=2a]

Path:paragraph

Files Attached files:

No files uploaded

+ Add file

Figure 17: Edit new website content.

Each document can also be linked to other objects such as a specific work package, task or project
partner (Fig. 18).

Work package Add existing objects

Select the items in the search results:

Task Add existing objects

Select the items in the search resuits:

Partners Add existing objects

Select the items in the search results:
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Figure 18: Link a document to other objects.

A tagging functionality allows adding tags to each new document (Fig. 19). This allows for an easy
retrieval of documents based on keywords just using the internal search engine.

Topics Selected tags:
There are no selected tags.
Suggested tags:

There are no tags to suggest.

| || Add new

Figure 19: Tag functionality.

Finally, one can decide to store and publish the content, save it as a draft or discard it (Fig. 20).

Figure 20: Buttons for publishing, drafting or discarding a new content.

2.6. Legal Section

CINDERELA consortium has adopted a strict internal regulation on management of privacy-related
issues as described in the website’s Legal section (Fig. 21). Contents provided and data collected
through the CINDERELA website will follow this regulation.

N
Sii cINDERELA

Figure 21: Website Legal Section.

The CINDERELA website uses cookies, which are text files placed on the user’s computer. Two types
of cookies are collected:

e Technical cookies: are cookies needed to show the website correctly such as session cookies,
analytics cookies and functionality cookies;

e Third-party cookies: are cookies that are placed by the managers of another website ("third-
party") via the publisher's website.
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Through the use of cookies, CINDERELA project can provide website visitors with more user-friendly
services that would not be possible without the cookies setting. The purpose of this recognition is to
make it easier for users to utilize CINDERELA website, for example by means of cookies, users do not
have to enter access data each time the website is accessed, because this is taken over by the
website, and the cookies are thus stored on the user’s computer system. Users decide to accept
cookies by clicking on the Cookies acceptance banner (Fig. 22).

Cookies help us deliver our services. By using our services, you agree to our use of cookies. Learn more = Gotit

i'll wINWVENRKE LM

Figure 22: Cookies Acceptance Banner.

Users may also refuse to use cookies by selecting the appropriate settings on their browser.
Furthermore, already set cookies may be deleted at any time via an internet browser or other
software programs. This is possible in all popular internet browsers. If user deactivates the setting of
cookies in the internet browser, not all functions of CINDERELA website may be entirely usable
though.

3. CONCLUSION

This report describes the basic structure of the CINDERELA website. Further developments may be
needed to respond to new requirements throughout the CINDERELA project lifetime. This is mainly
the case of the CinderQOSS Area, which will be developed in the upcoming 21 months and will be
finalized byMay 2020.

The website will be updated regularly under the supervision of project partner IETU and with the
technical support by project partner OpenContent. Each partner of the consortium will be requested
to contribute to the enrichment of the CINDERELA website by sharing contents, events and relevant
information in accordance with the Dissemination plan (D 8.1).
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